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Crisis Management Plan Outline

A crisis management plan is designed to provide guidelines for a practical
communications system that is adaptable for any crisis situation. It should be a
working document — continually updated as the industry, the world and your

agency changes. The crisis management plan should provide for information sharing
between national, state and local organizations in a umely manner, subject 1o
confidentiality limitations.

Items to have ready in case of crisis:

Media and public relations policy

Crisis communication action plan

Fact sheet about your CASA/GAL program

Fact sheet about state organization

CASA/GAL key messages

Amy information on potential crisis sifuations

Kev contact list

Designated spokesperson and designated media contact
Media list

Media contact log

The following will provide a model for developing a crisis management plan and will
outline procedures to follow in a crisis situation.

Getting Started

A crisis management plan should be pant of an overall safety and emergency
preparedness plan and a standard part of your overall strategic planning process

As important as dealing with any emergency situation is dealing with perceptions

— what the public thinks happened. This should be planned in the same way you
would plan for damage to property or injuries to people. Planning for perception

will also protect vour agency's image/credibility and its ability to recover after a
CrISIS.

The following will give yvou some easy to remember guidelines on getting started with
your crisis management plan:
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Introduction

Planging Abead

It & imipontam 1o plan shead and be peepared foc any emergeacy situation tha could
aflect your bodd service edablishmenl You should conssder the type ol bazard{s) boc

which your establhment (s mest vulnerabile snf take precautions 16 minimise (he i
of such eccurences.

For example, of the imminest health hazards listed in this document, starlssics show that
Ieerruption of elecirical secvice §s Hkely to be the mosi common. Ask yousiel] what
wimld you dio B vour esishlishavesd lost poswer ioday? What would you do f the poser
outage Lasis for an exended prelod of time. is widespresd, and many prople s
coenpeting for ke, bameries, geaeracors, water. relrigerated rrocks, sc? Wiould you
Masaness Survive !

Adrosding 1o e National Archives and Reconds Admisistration:

o Duly 43% of companies struck by dissster rsume operstions
e % al these that resame business Gl within rwao years

The high cret of paying stafl swho are dle, ood ssocisted with less of seaff sdoed work
arad materisl cosis relisted 1o the dissser, loss of investory, ofher hand cash cosas, lost
bussiness, low costomser lovalty, and lost customes coafldence ol wlke amll

The Golbirwing checklian s iarended 1o help you s the planning process:

Water Supply Related lssues

0 Prepare an “emengency menu” in advance incloding recipes for food Bems ha
rejuine n0 wiler or minimsl smouns of water o prepare,

0 Maintsin am jsventocy ol single-service and single-use articles 1o help get through
b reasonatle time period.

O Mainesin am jsvenbory of botted waber.

4 Msintsin am leventory ol containers subtable for hasling water.

3 Mlalntain as lsventoey of dispossbie gloves asl hasd sanitizer,

3  Develop a business agreement with a sspplier of bonled water or water baaler that
will provide ssssmece that vou will have an aliernative source of water available
during & smergeacy.

o Locae public water supplies in your area and polais where oontainers can he
filed with drinking water.

3 Develop a contisgency plan for wdes. 1 the wabér sevice i imecupled, whers
will yo and your emplovess find woile facilivies available lor wse?

Financial Plan Goals Worksheet

l Short-Term Goals [Less than 1 year)

Priority Goal Total Cost | Duration | Monthly Cost | Target Date
Iintermediate Goals {1-10 years)

Priority Goal Totad Cost | Durathom | Morthly Cost | Target Date

I Long-Term Goals (Over 10 years)
Priority Goal Total Cost | Duratiom | Mosthly Cost | Target Date
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To have success on the online retail, you need a product that has the trend up in a growing niche. Actually, the projections are usually always outside the brand, but it is good to give you some measurable goals to strive. Marketing is everything. By listing the objective market information, be sure to mention its target audience size, as this is important
to ensure that your audience is properly covered. And how much can you spend on your product? After performing the analysis of competition, Atlas Siking Co. could find that competition hiking shirts offer very few features at a low price point, but nobody offers a luxury hiking shirt with additional features at a higher price. Facebook Twitter
LinkedIn Pinterest more that he has decided to stop giving up his day work and starting his own Empire ecommerce. This area will include its niche selection, target market and competitive analysis. Include this information in this section. Some business owners choose to handle all the functions on their own or with a company, while others hiring
individuals to fill the following roles: CEO (usually the business owner) Customer Service / LogisticsCopyWriterpr / Social Media Specialistseous analysis of competitive market here, maybe a bank may be done: there has never been a successful electronic trading entrepreneur who did not understand its target market, cold. Finding the optimal mix of
these advertising tools depends on 100% in the segment of your client, as well as your type of product. Domain Name This section is where it enumerates its domain name. This section will also cover the seasque volume and the Amazon price range. That is fantastic, but how will the traffic drive to your ecommerce website and that customers buy it?
It is the dream you have for your company and the path I will take to realize that dream. Looking at the costs and options of the supply chain, supply, An electronic commerce compliance provider that you can consider. The focus of the financial plan is the time that will take you to recover your money. With so many channels to get to your client, what
is the best for you? Business to Business (B2B): Sells organizations, corporations and organizations without profit instead of individual customersEnterprise Consumer (B2C): This means that it is selling to individual consumers instead of companiesMercado: You are acting As an intermediary when bringing businesses and clients (B2B or B2C) to a
website. Basically this means that they make their product, pack it and send it directly to their client, while their company is responsible for the entire relationship with the client. You buy goods or services from other bulk businesses and resell those products in your online store References Executive Executive Summary will be drafted according to
your objectives and you recommend that this be done at the end of the end of your business plan. A ™ Executive summary will agree with its objectives. Electronic mail marketing is another type of technology that should be carefully considered and matched correctly with your business model. Once again! Value Proposal A value proposal is a short
and unique statement that will measure how clear your idea is. A € ce A ™ Say, for Atlas Hiking Co., determined that the Average LTV per customer is $ 300. As you explore the technology options and discover ways to attract potential customers and keep them happy while A ™ are there, here are some key points to consider: what you say about
yourself and your products with the content of Your websiteCommo site responds to the questions in live chat and support by email. ut ut raugireva ed s©AupseD satnev sal ed jAlla sjAm datlael al secelbatse om3ACsaicnuna om3ACaserpme ut setnetsixe setneilc sol nasiver om3ACacram ut erbos srecneulfni e soreugolb sol necid euq oLocin3Artcele
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sensory words! Mission The mission statement in your business plan is the ¢AAAwhy¢AAA of it all. Market Segment The market segment portion of the business plan will help you to put your ideas down on paper, make them more focused, and get your team together. If you conservatively project that the average customer will spend $300 over time



on your shirts, then you can afford to spend an amount less than $300 to acquire that customer using the paid marketing channels described previouslyDo you have any big capital expenditures early on that would require you to need to bring in investors?Can you improve gross margins by making bigger orders from your suppliers? True business
plans take your ideas, questions, and concerns and put those in writing. Look into the future and plan out where you see your business in 5, 10, even 20 years from now. You can make this portion as simple or detailed as you like. Taking the time to write a business plan might seem like a lot of work but it can save you a lot of time andA Amoney in the
long-run by better preparing you for potential challenges and opportunities that you¢AAAll face as a first-time entrepreneur. Niche Selection The niche sectionA Aprov1des an overview on your niche, why you selected it, whether there¢AAAs a micro niche included, and the type of niche you¢AAAve chosen. Keep in mind that with ecommerce the
domain name is just as important as the brand name. Some of the features you¢AAAll include in the executive summary include information showing that you¢AAAve done your research, you have concrete sales forecasts, and the main details about your brand. Some of the key marketing channels include: Paid Marketing Pay-per-click ¢AAA this online
marketing typically involves using Google Shopping campaignsA Aand managing a product data feed.Affiliate sales networks ¢AAA Allowing other blogs and websites to sell your product for a cut of the revenue. Let¢AAAs say that through Research 2 the outdoor garment industry, we found that there was a huge feather in youth hiking clothing. This is
just one example of the kinds of ideas that one can get from market research, which can alter the research 3 keywords of your business by using the keywords pages of Google keywords, you can get a good sense of how 3 in demand is your product and whether it is the trend up, or down. This means that over time, the average customer will spend
$300. It is a clearly constructed format of how 3 their business will be created, how 3 work, and what they expect the future to occupy in terms of a successful e3commerce business. When you are discovering your business model, you should consider four different areas: monetization strategy nProduct 3 IndustryTarget MarketsVental Channel
Monetization Strategy The monetization strategy 3 deepens into the more all you will use to sell your products. Certain website platforms are best suited to specific sales models. What do you expect to achieve, not only in the near future, but for the long life of your business? Common examples include the cost of goods sold and credit card payment
processing fees. The purpose 2 this section is 3 crystallize the ideas you have and make sure they are understandable and viable. Here is an example: if you were entering a Billy outdoor store to investigate the outdoor apparel market, you would probably ask Billy the following: "What are your best-selling products? "What are your worst selling
products? Find products Similar to yours and ask the representative about your favorite features on products similar to your TUS. A"Are customers generally willing? spend for these types of products? What customers make repeated orders of any of these products'? Do you have many customers? Are you looking to buy hiking equipment last hour
before going to a walk? After mentioning what are these entities, you are To list the characteristics of each one, such as the domain name, the business model, the monthly traffic and the price range. VisiAa "The part of the vision of the business plan is their A ¢ 4, — &" 'when it is the great scheme of things. Our SPF40 Owner fabric is one of the
lighteous fabrics on the market, providing riding lovers with maximum comfort, both from a perspirability point of view and solar protection. Go shopping There is a lot that you can read online. Look for reports from the recent industry about your choice market. If so, make sure your business plan contains everything the audience will want to know
about your business (and more!). You will be making adjustments to the plan certain steps on the road. If you have a website and have no marketing, your site will not have visitors. There are several fiscal and legal aspects to form your business in a certain way. There are several acquisition channels that will help your traffic to convert, including:
DirectEmailOngicFacebookAdwordsReferralSocial Your income plan will contain a 12-month income prognostic plan to help you maximize each month of profits. Going through the exercise of writing a business plan will cement your own understanding of your business and your market. Let's say on average, if I receive $ 300 in revenue, $ 100 of that
will result in gross profit before taking my marketing costs into account (basically, simply by subtracting the costs performed). It is exciting to start your own electronic commerce business. The value proposition can be used at its electronic commerce store as the description of your company. Now that you know how to create a business plan, it's time
to go from how you can create your business plan and start starting your electronic commerce business. In this article, we will immerse yourself in the key elements of a business plan e-commerce, which is very different from writing traditional business plans. A possible description of the company could be the Atlas Hiking Co. is a lifestyle hiking
company that produces high-performance shirts for nature lovers. Our product is manufactured in the U.S. and a portion of our profits are donated to preserve national parks across the country. Choose a domain name that is memorable and encompasses the general features and characteristics of your business. ' great! But before you become the 3
Jeff Bezos (and definitely before you quit your job!), A it's worth taking some time to think about a business plan. The best way to determine how 3 should categorize your business is to talk to your accountant. For reason® n A this section? n is one of the most important in the entire business plan. Google is great for a general idea, just A no A on it.
Sales channel The sales channel refers to d® where A to sell A products. That security device is your business plan. Again, creating connections with other people in your industry is a sure shortcut to countless hours of Internet reading. This business model will continue to evolve as you create each section?® so don't A strive to A a perfect plan
completed on the first attempt. You also need to find out if you need a business loan. Competition Ao crowded is the product category with the competition?How 3 your competition distributes your product (in line, retail, wholesale, etc.)?WhatA© lack in the competitive product offeringA A ? "Are there trade fairs near where I can go? After all, don't
jump out of a 3 without paracaAdas, so why start a business without a security device in place. These product offerings will include the following: Product TripwireCoreCross-sellUpsellAdditional Each product group will have its own 3 site in its sales catalog. Maybe it should be a post on its own for another day! should you spend to acquire a customer?
This helps business owners better understand what they need to achieve to hit and hit profit targets. This section should answer the following questions about your product offering: How much product do you need to sell per year to meet your revenue targets for the business?What are the margins of your product? Your turn! Have you written a
business plan for your online store? A also use an income statement to detail financial information. Tell us in the comments below! And, be sure to sign up for my e-commerce business course where A you A through every step and it will help you create a business plan that A just dreamed of! Facebook Twitter LinkedIn Pinterest More Organic
Marketing Social media (Facebook, Instagram, Pinterest etc.): What is your social media strategy and where will you focus your attention?Search engine optimization: Create and promote awesome content for people to find your product organically through the search.Content Marketing: Find out how to use content marketing in your business. A If
you sell 1 hiking shirt for 50 dollars, how much do you earn after paying your provider, employees, and marketing costs?What is the lifetime value of a customer (see marketing section)?”How much can you spend to acquire customers? Financial Plan When calculating your financial plan, evaluating and determining your start-up costs is essential. You
want to calculate how much the traffic costs. Product/Industry The product industry section is where you summarize your main niche. The finance section is used to forecast sales, expenses and net income of the business. It will also position you to take advantage of lucrative opportunities while mitigating harmful threats to your business in the
future. If A is a hiking jersey we A sell, we would like A: Detailed sketches of the jerseyWeight of fabric, materials, typeKey Features (e.g. waterproof, SPF 40) Future product pipeline What other products do you have in the pipeline? The business plan should Include the side of the operations of things. As you determine when you could be your benefit
with your electrician trade or electronic commerce businesses, there are certain math chemulas that must use: the earnings equation, including the analysis of the companies necessary to achieve an objective Gain, you should also consider how you will use the Fintech companies in your electronic commerce business. Here is a good reading about
how to calculate LTV. You have to make sure you do not overcome your rings. Different types of products Some of the different types of products include the following: Convenience products: Frequently purchased product, little effort on purchases Products: bought less frequently between shopping, little effort and planning, buy close to High quality
products: Strong brand and loyalty preference, you will buy no matter when the price, the different types of niches include the following: hobby nicheslifestyle nichesproblem nichesweird / pregnant niches existing products are presented with detailed specifications for each product or service that you intend to sell. Internal manufacture: You make
your product or service at the manufacturer of parts at Housethird: You SOPTORCE Manufacturer of your product or service to a third-party manufacturer: it is associated with a DROPSHIP manufacturer. Commercial fairs are also a great opportunity to talk with competitors, meet the manufacturers and understand better where things are directed
in their industry. Perhaps the parents were becoming more and more concerned about the exposure of their children to UV rays as they walked, so it began to spend more money on their children. When you write the part of the vision of the business plan, think in the long term. The competition creates an Excel Electrician sheet of all its competitors.
Take a look at ready for more ideas. Here are some of the most efficient ways to research a particular market: industry reports Google is your best friend. Personnel The Personnel section lists all individuals, including yourself, who will be involved in Daily operations of your business. To create the best online business plan with your product in mind,
you need to figure out the following things: What are you selling? Think about your business model and then align your marketing budget. For example, TripWire is the product that brings customers to your e-commerce store or online markets, while the main product is your main vendor. Write this section as if you have a minute to explain your
business to a prospective investor or client and then practice it over and over again. It’s important to remember that for new businesses, you don’t have much data about customer buying habits, so it’s a good idea to be more conservative with your assumptions on the LTV cycle. List the different affiliate sales networks you plan to promote through
Facebook ads A® ads posted on Facebook to attract buyers through social media. Influencer Marketing a¢ Flowing a¢, hiring influencers to get the voice in your product through your product. Media platforms and contacts. Once you finish researching the relevant industry, you should summarize your findings by answering the following questions:
General Industry How big is the industry in general? How large is the specific sub-industry in which you intend to operate? Where does it have most of the historical growth? In the market do they come from? Why is it the right time to enter this market? What are the sub-segments that are prepared for future growth (e.g., youth clothing)? Type of
company The company is the way your business works. Matching your business model to your technology is also essential. For example, you can label your business as LLC, S-Corporation, Sole Owner, or some other type of business organization. Without Before this section begins, you must spend several hours by investigating your target market.
Ideally, you will want to create a monthly Excel balance that shows the following: Next: Income: A, first propit your projected number of units sold and then your projected income is presented (revenue = # of projected units sold * average sale price). The expenses fixed: A, these are expenses that are fixed no matter how much you sell. Should you be
able to answer questions such as: How many years does your client have? Where does your client live? What is the population of your customer base? What is your level of education? What is your income level? To points? For example, you may be selling your products on your own website and must be entered into this section. To understand this, we
must first discuss a concept known as customer's life value or LTV. The section of products and services will cover the various categories of sale of articles. Just be sure to explain correctly and clearly the mission of your business. This section of your business plan will cover several features of your company, including the following: Brand
NameCompany Typedomain NameValue PropositionMisemiseEmiserand Rasits Brand the Section The name of the brand lists your business name or brand name. For example, a SaaS product addressed Millennials will require a marketing strategy completely different from an electronic commerce physical product that directs Baby Boomers. We
could use this valuable information to guide our business strategy. There are many ways to sell online products and different business models to pursue. Is there a gap in the offer? When your business plan is completed, you must have achieved the following objectives: knowledge: A, a greater sense of knowledge in the aspects of the company.
Susurces: A, the resources you need to need to make your business successful, as partners, money, employees, etc. Gold Map: They have clear objectives to take it from the beginning of your business and onwards. in other words, "is your business possible? can be added to this section 3 your plan. Are you looking for investors or putting a moving
kickstarter campaign and using this as your descriptive platform? Keep in mind that it takes on average 6-7 interactions with a brand before someone makes a purchase, so you should continue using the technology to recover them to your website. Normally, these relate to the monthly subscriptions of SaaS, employee salaries or rent. Valuable
expenses ", these expenses change in direct proportion to how much it sells. When you write your business plan, make sure you have a target audience in mind. Think about your brand personality and describe with some separate powerful words. You want to choose strategies Marketing that equals positive conversion rates. The types of traffic and
conversion will help determine how much time will be until it begins to recover the money. All this depends on the methods you all use to get TRA FICO to your site. The business plan is the process of brainstorming that guarantees your concept and the objectives are realistic. However, you want to be well prepared and not jump to nothing without
having an incol electronic commerce business plan . Marketing plan and operations, so, now it has been concluded that it has a great business idea and is in a growing market. To find a marketing strategy, you must first know your cli Entry inside out. Fabric Products: Clothing, Shoes, Home Articles ProductsDigital: Software as Service Products,
Ecourses, EbooksServices: Consulting Services, Cleaning at home Whatever you are selling? Read: Please, do not do this. Do you have something to add? Go to a nearby store that sells products similar to yours and interview the representative of the store. Know what products you will include within each section allows you to have a firm
understanding of what will be your main product and how the other types of products will work along with your main product. The exact business model you follow will be one that makes more sense. sense. their resources, skills and interests. To tabulate the total actual costs, you must enter the costs in the following areas: Target priceProduct
supplier costTotal cost per unitNet profit per unitProfit margin per unit Once you complete the pricing part?® you'll all on one sheet and easily accessible whenever you need it. Why you should create a business plan We know that starting an e>commerce business is exciting and can be tempting to jump right into, without building a business plan.
HereA A a good example: Let's say A are looking create a hiking company called Atlas Hiking Co. that sells high-performance hiking shirts. Competitive Analysis With the competitive analysis part of your market analysis, you want to list your market leader and direct and indirect competitors. The shop representative has interacted with hundreds of
interested customers who can lead to thousands of valuable insights! A increAble A how 3 ideas can translate into a meaningful business opportunity. Perhaps once you successfully sold hiking shirts, you A be able to leverage your manufacturing relationships 3 provide hiking socks and shorts. Knowing that my gross profit is $100 per shirt is a 3
information because it tells me that I can spend up to $100 on marketing to acquire a customer and remain profitable! Some of the marketing options include social media marketing and content marketing. Ask yourself who is your target customer (population size, age, geography, education® ethnicity, income level) and consider whether consumers
feel 3 ways to purchase your product category online. The marketing budget may include the following: Sales/Brand ContentSEO/Brand Content etnatropmi etnatropmi se A ,Aha rop Saa$S sotcudorp y aAgoloncet atnat noC adauceda aAgoloncet al rigelE dadicilbup ed ohciNgnitekram ed satneimarreHdadinu rop oicifeneb ed negraMgnitekram
recneulfnlmargatsnl/koobecaF ne The various parties and diagram motion, how all are all integrated among SA. You will need to calculate your true costs. Brand features The brand features section is a short section in the general description of your company. What channels should you use to get the attention of your demographic client? If you have
not put your ideas, questions and concerns in the document, then you have not had enough thought of the business model. Consider several articles of articles that will be persuaded to your public target to buy your products. Networks DeboLogger: They could be organic or paid through affiliate sales programs. Bloggers: Develop a list of key bloggers
in your product category. This will ensure that you include all the important factors about your business and present your ideas concisely and completely. Many traditional financing solutions require a business plan to give it capital. General description of companies This following section covers the general description of your company. In essence,
this is a chemule that helps you better understand how much an average client will pass over time. For example, "skin care skin products". Objective market in the target market section, will write a prayer or thus will happen to your target market in the community. Determine would be your manufacturer, secondary manufacturer and shipping and
compliance provider. But for some of us, we are not sure what we should sell. And, when choosing a domain name, make sure you think about SEO aspects when doing so. For Atlas Sendey Co., this could be an influence that blogs on the best hiking trails in America. You will discover how much all these things come together and make sure that a
website frequently visited is the final result. This strategy will analyze the different methods of soicnuna soicnuna .soicnuna odneidnev osulcni e gnippihspord ,royam rop la ,sodailifa ed gnitekram le ,adavirp ateuqite al ,acnalb ateuqite al adiulcni ,sotcudorp ed
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